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Nurse Leaders in Emergency Care Settings

Description

In the ever-changing environment of emergency nursing, effective leadership from day-to-day shift
management by a charge nurse (or equivalent) up to and including the chief nursing officer (or
equivalent) is essential. Today, emergency nurse leaders around the world are challenged with nurse
shortages, regulations, and reforms as well as the threat of emerging infectious diseases that can change
the landscape at a moment’s notice. Regardless of the emergency care setting, nursing leadership is vital
in promoting safe practice and the effective and efficient delivery of high-quality care (Asiri et al., 2016;
Khomami & Rustomfram, 2019).

Successful nurse leaders use a variety of management and leadership styles to manage what are often
competing responsibilities to ensure optimal patient outcomes while promoting nurses’ job satisfaction
and collaborating with medical providers. In addition to using various leadership styles, both seasoned
and emerging leaders make evidenced-based decisions and incorporate information from many sources,
including internal organizational data and national benchmarking data (Sevy-Majers & Warshawsky,
2020).

Emergency nurse leaders uphold standards of professional nursing practice that support a healthy work
environment conducive to retention of nurses. They do this by mitigating workplace violence; fostering a
just culture regarding errors; creating a culture of diversity, equity, and inclusion; and by supporting the
development of emerging leaders (Bayer et al., 2018; Mayer et al,, 2022; Nurmeksela et al.,, 2022;
Owens et al., 2022). Emergency nurse leaders collaborate with key stakeholders within and outside the
emergency care setting to establish and maintain dynamic relationships. These relationships are pivotal
to managing issues such as quality, safety, and satisfaction.

All professional nurses are encouraged to pursue career development and continuing education. This is
especially true of emergency nurse leaders. Nurse leaders should further their education beyond the
entry level baccalaureate degree as advocated by the Emergency Nurses Association (ENA), American
Nurses Association (ANA), American Organization for Nursing Leadership (AONL), and the International
Council of Nurses (ICN). Nurse leaders at every level should model positive behaviors with regard to
career development and continuing education (ANA, 2021; American Organization of Nurse Executives
[AONE] & AONL, 2015b; Bayer et al., 2018; Bergstedt & Wei, 2020; ICN, 2021; Mlambo et al., 2021).
ENA, ANA, and AONL also recommend that nurse leaders attain and maintain certification in their area of
specialty as well as membership and participation in professional organizations to further demonstrate
commitment to the professional practice of nursing (ANA, 2021; AONE & AONL, 2015a; Bayer et al,,
2018). Continuing education for nurse leaders at all levels includes gaining an understanding of
leadership competencies and behaviors necessary to be successful (Bayer et al.,, 2018; National Health
Service Leadership Academy, n.d.).
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ENA Position
It is the position of the Emergency Nurses Association that

1. Emergency nurse leaders use evidence-based decision-making to uphold a commitment to high-
quality, safe, and effective care.

2. Emergency nurse leaders support lifelong learning for themselves and others.

3. Emergency nurse leaders serve as role models for professionalism by joining and participating in
their specialty nursing associations.

4. Emergency nurse leaders retain their own certification in emergency nursing practice and support
the certification of others in emergency nursing practice.

5. Emergency nurse leaders promote an environment that is conducive to professional nursing
practice, including, but not limited to, building relationships and mentoring.

6. Emergency nurse leaders maintain clinical competencies to assist staff when necessary.

7. Emergency nurse leaders support innovation, learning, and the use of various leadership styles to
proactively manage the complexities of the emergency care setting.

Background

An emergency nurse director (or equivalent) is responsible for incorporating strategic organizational
goals and objectives into the department’s daily operations while overseeing the nursing care delivered
by others, maintaining 24-hour accountability for all patient care and the quality of that care (Nurmeksela
etal, 2022; Owens et al,, 2022; Turner et al., 2022). To facilitate this, the emergency care setting
director needs a strong foundation in all aspects of clinical emergency care as well as a robust
understanding of administrative duties to manage the complex and ever-changing environment.

Emergency nurse directors and other nurse leaders need to understand leadership competencies and
demonstrate the skills and behaviors of those competencies (Bayer et al., 2018; National Health Service
Leadership Academy, n.d.). For example, to lead advances in healthcare and meet the ever-changing
dynamics of today’s healthcare system, emergency nurse leaders need to apply diverse leadership skills
to best meet the needs of a situation (Bayer et al., 2018). Transformational and authentic leadership are
two of several leadership styles shown to have a significant positive impact on today’s healthcare
environments (Bergstedt & Wei, 2020; Speechia et al., 2021). Both leadership styles have been linked to
improved employee effectiveness, decreased nurse turnover, healthy work environments, and high levels
of patient satisfaction (Bergstedt & Wei, 2020; Speechia et al.,, 2021).

Emergency nurse leaders also need to develop themselves through life-long learning, personal growth,
and practicing the skills they have learned to move from novice to expert (Benner, 2001). Strong nurse
leadership is positively associated with patient outcomes, performance, patient nursing satisfaction, and
staff retention as well as having a positive influence on the direction of the nursing profession (Asiri et al.,
2016; Mlambo et al., 2021; Specchia, et al., 2021). Emergency nurse leaders not only model expert
practice but also contribute to a healthy work environment through support, encouragement, advocacy,
collaboration, and innovation (ANA, 2021; ENA, 2023).

s YOO O O
T



POSITION STATEMENT | 3

Resources

American Nurses Association. (2019). Advancing nursing through nurse leadership [Webinar].
https://pages.nursingworld.org/anae/nurseleadership?msclkid=3348ded8b12alleca43c4/d4e7470365

American Nurses Association. (2021). Nursing scope and standards of practice (4" ed.).

American Organization for Nursing Leadership. (n.d.-a). Guiding principles: Guiding principles for nurse
leaders. https://www.aonl.org/resources/quiding-principles

American Organization for Nursing Leadership (n.d.-b). AONL nurse leader competencies.
https://www.aonl.org/resources/nurse-leader-competencies?msclkid=0fa80376b12211ec8f591516b9
39a50a

Benner, P. (2001). From novice to expert: excellence and power in clinical nursing practice
(Commemorative Edition). Prentice Hall.

Canadian Nurses Association. (2020). Intra-professional collaboration [Position statement]. https:/hl-
prod-ca-oc-download.s3-ca-central-1.amazonaws.com/CNA/2f975e7e-4a40-45ca-863c-
5ebf0al138d5e/Uploadedimages/documents/CNA-Position-Statement_Intra-Professional-
Collaboration.pdf

Emergency Nurses Association. (2023). Emergency nursing scope and standards of practice (3" ed.).
Jones & Bartlett Learning.

International Council of Nurses. (2021). The ICN code of ethics for nurses. https://www.icn.ch/system/
files/2021-10/ICN_Code-of-Ethics_EN_Web_0.pdf

Royal College of Nursing. (2022). Leadership skills. https://www.rcn.org.uk/professional-development/
your-career/nurse/leadership-skills?msclkid=c8f7c56dac7511ec9523f2e2¢2919019

References

American Nurses Association. (2021). Nursing scope and standards of practice (4" ed.).

American Organization for Nurse Executives, & American Organization for Nursing Leadership. ( 2015a). AONL
nurse manager competencies. https://www.aonl.org/system/files/media/file/20 19/06/nurse-manager-
competencies.pdf

American Organization for Nurse Executives, & American Organization for Nursing Leadership. (2015b). AONL
nurse executive competencies. https://www.aonl.org/system/files/media/file/2019/06/nec.pdf
Asiri, S. A., Rohrer, W. W., Al-Surimi, K., Da’ar, O. O., & Ahmed, A. (2016). The association of leadership styles

and empowerment with nurses’ organizational commitment in an acute health care setting: A cross-sectional
study. BMC Nursing, 15, Article 38. https://doi.org/10.1186/s12912-016-0161-7

Bayer, D., Bonalumi, N. M., & Sweet, V. (2018). Professionalism and leadership. In V. Sweet (Ed.), Emergency
nursing core curriculum (7™ ed., pp. 686-697). Elsevier.

Benner, P. (2001). From novice to expert: Excellence and power in clinical nursing practice (Commemorative
Edition). Prentice Hall.

Bergstedt, K., & Wei, H. (2020). Leadership strategies to promote frontline nursing staff engagement. Nursing
Management, 51(2), 48-53. https://doi.org/10.1097/01.NUMA.0000651204.39553.7

Emergency Nurses Association. (2024). Emergency nursing scope and standards of practice (3 ed.). Jones &

ons PO O O O
T



https://pages.nursingworld.org/anae/nurseleadership?msclkid=3348ded8b12a11eca43c47d4e7470365
https://pages.nursingworld.org/anae/nurseleadership?msclkid=3348ded8b12a11eca43c47d4e7470365
https://www.aonl.org/resources/guiding-principles
https://www.aonl.org/resources/nurse-leader-competencies?msclkid=0fa80376b12211ec8f591516b939a50a
https://www.aonl.org/resources/nurse-leader-competencies?msclkid=0fa80376b12211ec8f591516b939a50a
https://hl-prod-ca-oc-download.s3-ca-central-1.amazonaws.com/CNA/2f975e7e-4a40-45ca-863c-5ebf0a138d5e/UploadedImages/documents/CNA-Position-Statement_Intra-Professional-Collaboration.pdf
https://hl-prod-ca-oc-download.s3-ca-central-1.amazonaws.com/CNA/2f975e7e-4a40-45ca-863c-5ebf0a138d5e/UploadedImages/documents/CNA-Position-Statement_Intra-Professional-Collaboration.pdf
https://hl-prod-ca-oc-download.s3-ca-central-1.amazonaws.com/CNA/2f975e7e-4a40-45ca-863c-5ebf0a138d5e/UploadedImages/documents/CNA-Position-Statement_Intra-Professional-Collaboration.pdf
https://hl-prod-ca-oc-download.s3-ca-central-1.amazonaws.com/CNA/2f975e7e-4a40-45ca-863c-5ebf0a138d5e/UploadedImages/documents/CNA-Position-Statement_Intra-Professional-Collaboration.pdf
https://www.icn.ch/system/files/2021-10/ICN_Code-of-Ethics_EN_Web_0.pdf
https://www.icn.ch/system/files/2021-10/ICN_Code-of-Ethics_EN_Web_0.pdf
https://www.rcn.org.uk/professional-development/your-career/nurse/leadership-skills?msclkid=c8f7c56dac7511ec9523f2e2c2919019
https://www.rcn.org.uk/professional-development/your-career/nurse/leadership-skills?msclkid=c8f7c56dac7511ec9523f2e2c2919019
https://www.aonl.org/system/files/media/file/2019/06/nurse-manager-competencies.pdf
https://www.aonl.org/system/files/media/file/2019/06/nurse-manager-competencies.pdf
https://www.aonl.org/system/files/media/file/2019/06/nec.pdf
https://doi.org/10.1186/s12912-016-0161-7
https://doi.org/10.1097/01.NUMA.0000651204.39553.7

4 | EMERGENCY NURSES ASSOCIATION

Bartlett Learning.

International Council of Nurses. (2021). The ICN code of ethics for nurses. https://www.icn.ch/system/files/2021 -
10/ICN_Code-of-Ethics_EN_Web_0.pdf

Khomami, H. M., & Rustomfram, N. (2019). Nursing efficiency in patient care: A comparative study in perception
of staff nurse and hospital management in a trust hospital. Journal of Family Medicine and Primary Care, 8(5),
1550-1557. https://doi.org/10.4103/ifmpc.jfmpc_37_19

Mayer, T. A., Strauss, R. W., Tavernero, T., & Kaplan, J. (2022). Managing professionals in organizations: The role
of physician and nurse leaders. In R. W. Strauss, & T. A. Mayer (Eds.), Strauss & Mayer’s emergency
department management (2" ed., pp. 89—102). American College of Emergency Physicians.

Mlambo, M., Silén, C., & McGrath, C. (2021). Lifelong learning and nurses’ continuing professional development:
A metasynthesis of the literature. BMC Nursing, 20, Article 62. https://doi.org/10.1186/s12912-021-00579-2

National Health Service Leadership Academy. (n.d.). Structure of the healthcare leadership model.
https://www.leadershipacademy.nhs.uk/resources/healthcare-leadership-model/structure-healthcare-
leadership-model/

Nurmeksela, A., Mikkonen, S., Kinnunen, J., & Kvist, T. (2021). Relationships between nurse managers’ work
activities, nurses’ job satisfaction, patient satisfaction, and medication errors at the unit level: A correlational
study. BMC Health Services Research, 21, Article 296. https://doi.org/10.1186/s12913-021-06288-5

Owens, I.J., Rutherford, W. F., & Strauss, R. W. (2022). The medical director-nurse director relationship. In R. W.
Strauss, & T. A. Mayer (Eds.), Strauss & Mayer’s emergency department management (2" ed., pp. 345-357).
American College of Emergency Physicians.

Sevy-Majers, J., & Warshawsky, N. (2020). Evidence-based decision-making for nurse leaders. Nurse Leader,
18(5), 471-475. https://doi.org/10.1016/1.mnl.2020.06.006

Specchia, M. L., Cozzolino, M. R,, Carini, E., Di Pilla, A., Galletti, C., Ricciardi, W., & Damiani, G. (2021). Leadership
styles and nurses’ job satisfaction. Results of a systematic review. International Journal of Environmental
Research and Public Health, 18(4), Article 1552. https://doi.org/10.3390/ijerph18041552

Turner, P., Stone-Griffith, S., & Kopka, K. (2022). Nursing director leadership. In R. W. Strauss & T. A. Mayer
(Eds.). Strauss & Mayer’'s emergency department management (2" ed., pp. 335-344). American College of
Emergency Physicians.

Authors and Reviewers
Authored by

Joanne E. Navarroli, MSN, RN, CEN
Reviewed and updated by

Joanne E. Navarroli, MSN, RN, CEN

2022 ENA Position Statement Committee Members

Brenda Braun, MSN, BSN, RN, CEN, CPEN, FAEN

Alison Day, PhD, MSN, BS, RN, FAEN

Lisa Leiding, DNP, RN, CCHP-RN

Dawn Peta, BN, RN, ENC©

Cheryl Riwitis, DNP, RN, FNP, EMT-B, CEN, CFRN, FNP-BC, TCRN, FAEN

Elizabeth Stone, PhD, RN, CPEN, CHSE, FAEN

Sharon Vanairsdale, DNP, MS, RN, APRN, NP, CNS, CEN, ACNS-BC, NP-C, FAEN, FAAN
Jean Proehl, MN, RN, CEN, CPEN, TCRN, FAEN, FAAN, Chairperson

ons PO O O O
T



https://www.icn.ch/system/files/2021-10/ICN_Code-of-Ethics_EN_Web_0.pdf
https://www.icn.ch/system/files/2021-10/ICN_Code-of-Ethics_EN_Web_0.pdf
https://doi.org/10.4103/jfmpc.jfmpc_37_19
https://doi.org/10.1186/s12912-021-00579-2
https://www.leadershipacademy.nhs.uk/resources/healthcare-leadership-model/structure-healthcare-leadership-model/
https://www.leadershipacademy.nhs.uk/resources/healthcare-leadership-model/structure-healthcare-leadership-model/
https://doi.org/10.1186/s12913-021-06288-5
https://doi.org/10.1016/j.mnl.2020.06.006
https://doi.org/10.3390/ijerph18041552

POSITION STATEMENT | 5

2022 ENA Board of Directors Liaison
Ryan Oglesby, PhD, RN, CEN

2022 ENA Staff Liaison
Domenigue Johnson, MSN, RN

Developed: 2009.

Reviewed and Approved by the ENA Board of Directors: October 2012
Reviewed and Approved by the ENA Board of Directors: March 2018
Reviewed and Approved by the ENA Board of Directors: July 2022

© Emergency Nurses Association, 2022

This position statement, including the information and recommendations set forth herein, reflects ENA’s current position with
respect to the subject matter discussed herein based on current knowledge at the time of publication. This position statement is
only current as of its publication date and is subject to change without notice as new information and advances emerge. The
positions, information and recommendations discussed herein are not codified into law or regulations. In addition, variations in
practice, which take into account the needs of the individual patient and the resources and limitations unique to the institution,
may warrant approaches, treatments and/or procedures that differ from the recommendations outlined in this position statement.
Therefore, this position statement should not be construed as dictating an exclusive course of management, treatment, or care,
nor does adherence to this position statement guarantee a particular outcome. ENA's position statements are never intended to
replace a practitioner’s best nursing judgment based on the clinical circumstances of a particular patient or patient population.
Position statements are published by ENA for educational and informational purposes only, and ENA does not “approve” or
“endorse” any specific sources of information referenced herein. ENA assumes no liability for any injury and/or damage to persons
or property arising out of or related to the use of or reliance on any position statement.
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