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Critical Thinking Principles for Frontline Leaders
Cam Brandt, RN, MS, CEN, CPEN, CPN; cam.brandt@cookchildrens.org

Upon completion of this course, the participant will be able to:
1. Differentiate two methods of critical thinking used in frontline leadership; and
2. Apply critical thinking methods to selected case scenarios.

I Critical Thinking
A. What it is and what it is not
B. Clinical versus managerial issues

Il. Two Methods of Critical Thinking
A. Problem solving
B. Rapid cognition

Il Application to Scenarios

A. Staffing situation

B. Patient care emergency

C. Conflict among staff

D. Environmental emergency
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Worksheet for Scenario 1: Staffing Situation
What is the problem?

What is the outcome?
o Problem solving? o Rapid cognition?

Is additional information needed? If so, what?

What additional resources are available?

What additional resources would be helpful?

Notes:

Worksheet for Scenario 2: Patient Care Emergency
What is the problem?

What is the outcome?
o Problem solving? o Rapid cognition?

Is additional information needed? If so, what?

What additional resources are available?

What additional resources would be helpful?

Notes:

Worksheet for Scenario 3: Conflict Among Staff
What is the problem?

What is the outcome?
o Problem solving? o Rapid cognition?

Is additional information needed? If so, what?

What additional resources are available?

What additional resources would be helpful?
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Notes:

Worksheet for Scenario 4: Environmental Emergency

What is the problem?

What is the outcome?
o Problem solving? o Rapid cognition?

Is additional information needed? If so, what?

What additional resources are available?

What additional resources would be helpful?

Notes:
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